Leadership Reflection

Does my staff trust me?

How do I know?

What stakeholders do I involve in major decisions?

Why these people?

Who is typically chosen as team leaders?

Why these people?
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Leadership Reflection

What is my role in staff collaboration?

Who sets the agenda?

When my staff has a need do they come to me?

Why or why not?

How are people celebrated at our school?

Does it tend to be the same people?
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Leadership Reflection

How do I feel about change?

What was the last major thing I changed?

Who proposes change for the whole school?

Who is my leadership role model?

Why this person?

As a leader what has been my biggest positive contribution?
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